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Disclaimer

Please note that York Museums Trust believes that while the information contained 
in this document is true to the best of the Trust’s knowledge at the time of writing, 
such information may change without notice. Further, the information therein is the 
property of the Trust and must not be passed onto third parties, published or attributed 
unless explicitly agreed.
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Note from Angela Dean, 
Head of the Board of Trustees

At York Museums Trust we are looking for some great new 
trustees to help guide us through the next phase of our ambitious 
and exciting future under the leadership of our dynamic CEO 
Kathryn Blacker.

The Trust’s two museums, art gallery, gardens and heritage 
buildings play a vital role in the cultural and economic life of York 
with a reach that stretches nationally and internationally.

We have terrific colleagues, incredible collections, extraordinary 
venues, remarkable exhibitions and a strong sense of mission. 
That mission is to build our financial robustness and, through 
creative engagement with our audiences, to ignite and feed 
a passion for art, culture and history for everyone.

The work of our trustees is rewarding without being arduous. 
This is important work but it’s also fascinating and extremely 
enjoyable. Whilst we target some specific areas of experience, 
the personal skills and motivation are also key.

I hope that you’ll consider applying. If you’d like an informal 
chat first, please get in touch.

Angela Dean 
Head of the Board of Trustees
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Background

York Museums Trust (YMT), one of the most successful leading regional Museums and Gallery 
services in the UK, is seeking to appoint two new Trustees to its Board from the Summer of 2026.

York Museums Trust was formed on 1 August, 2002 as an independent charitable trust to manage 
the museums and gallery service previously run by City of York Council. All the collections are 
designated and include Art, Science, Social History and Archaeology. Our museums and galleries 
attract about 500,000 visitors each year with an additional c1.2m visits to York Museum Gardens. 

York is changing rapidly with significant capital development at York Central on the south side of 
the River Ouse and opposite York Museum Gardens, with development activity happening to the 
north too, with York Minster’s visionary Neighbourhood Plan. YMT is at a pivotal point in its own 
development. Funding from the National Lottery Heritage Fund (NLHF) enabled the creation of 
a feasibility study which forms the foundations of a long-term, estate-wide Masterplan which would 
give YMT the financial, operational and environmental sustainability it needs to continue to be an 
anchor institution within the City. Creating this study strengthened existing partnerships and forged 
new ones both in the City and beyond, and there is a clear route map for the capital development 
of the Trust over the next decade. The Trust is responsible for:

Yorkshire Museum 
The Yorkshire Museum, set in twelve acres of Museum Gardens, was founded in 1830 by the 
Yorkshire Philosophical Society. It is home to the Trust’s collections of Archaeology, Numismatics, 
Biology and Geology. These collections are geographically-focused, overwhelmingly drawn from 
Yorkshire, and are amongst the finest in Britain. The collections of first millennium Archaeology, 
from Iron Age to Viking Age, and Jurassic Palaeontology are internationally significant. 

These collections are displayed across three floors within the museums. Highlights of the Yorkshire 
Museum’s archaeological displays include the only marble bust of a Roman Emperor from Britain, 
the Anglo-Saxon York Helmet, the Vale of York Viking hoard – co-owned with the British Museum 
– and the Middleham Jewel, the finest piece of goldwork from Medieval England. The Geology 
collection contains the Middlesbrough meteorite, the same age as earth itself, and the earliest 
specimens of Jurassic ‘Sea dragons’ ever described by science. The most remarkable recent 
acquisition is the Melsonby Hoard, the largest Iron Age 
hoard from Britain and a unique archaeological time 
capsule from 2000 years ago.

The Yorkshire Museum remains at the forefront of 
discovery, working with academics to shed new light on 
the collections in our care. The museum has partnered 
on research project worth more than £2m over recent 
years with projects including shedding new light on the 
first settlers in Britain, investigating life in Roman York, 
analysing uniquely York Roman burial traditions, digitally 
recreating people in the past and exploring money and 
power in the Viking Age. The Melsonby acquisition is 
likely to become a major, multi-year research project in 
its own right.
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York Castle Museum
Housed in two former prisons, York Castle Museum was founded by Dr John Kirk in 1938 and is 
home to an extraordinary collection of objects reflecting everyday life. Inspired by Kirk’s original 
vision the collection spans the breadth of Yorkshire Life – urban and rural, working and personal 
– across the past three centuries. 

These collections are displayed in a range of immersive spaces across the site, including the 
pioneering Kirkgate. This was the very first streetscape created in a museum and remains one 
of the most outstanding and beloved heritage experiences in the North. There are also a range 
of immersive room sets alongside more traditional displays which highlight both periods 
(World War One, 1960s) and themes (Games, Dress).

The site and its collection are particularly connected to our audiences, with inter-generational 
visits to the site common. Parents and grandparents will visit to show their family the much loved 
‘Victorian street’. The Castle Museum is also the focus of much of our participation activities, 
hosting regular co-curated displays with our community partners.

York Art Gallery
York Art Gallery is one of the best regional galleries in the country, with collections spanning over 
600 years. These range from 14th Century Italian panels and 17th Century Dutch masterpieces 
to Victorian narrative paintings and 20th Century works by LS Lowry and David Hockney. 
While these collections are rooted in city and region, they are the broadest of all of those 
of the Trust incorporating art and artists from across the UK and beyond. 

A refurbishment in 2015 saw public space increase by more than 60 per cent, with spaces 
transformed to create both temporary and permanent gallery spaces. The permanent galleries 
are curated in a bold manner, mixing media and period in spaces with displays following 
thematic lines. The temporary exhibition spaces play host to a bod and award-winning exhibition 
programme which has brought brilliant art to York, displayed in innovative and creative ways. 
Recent highlights include Monet in York: The Water-Lily Pond as part of the National Treasures 
programme in conjunction with the National Gallery, the Art of Wallpaper featuring the works of 
William Morris and Grayson Perry: the pre-therapy years. The gallery is also the host venue for the 
Aesthetica Art Prize.



York Museum Gardens 
York Museum Gardens are a registered park and garden and encompass a number of listed 
buildings as well as scheduled ancient monuments. They are one of only two public green spaces 
within the heart of the city of York. The Gardens were laid out alongside the Yorkshire Museum 
in the 1830s and are unique in their depth and breadth of history and archaeology they contain. 
They encompass outstanding Roman and Medieval Archaeology, including the standing remains 
of Saint Mary’s Abbey. They include important botanic specimens including champion trees and 
a fernery with specimens from around the globe. 

The Gardens play host to a range of events and activities in the city. These include York Proms, 
York Mela Festival and a series of Future Sounds concerts which have brought artists such as Elbow, 
Shed Seven and Nile Rodgers to the heart of York. They are also host to the annual Roman Festival, 
and a range of interventions which have connected exhibitions at York Art Gallery and Yorkshire 
Museum with the outside spaces beyond their doors. 

York St Mary’s 
This is a deconsecrated medieval church, situated in Coppergate. It has been home for immersive 
digital art experiences over recent years. Currently it is the home for the Van Gogh Experience.
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Collections
We curate the collections of the City of York, and these cover a broad spectrum; Archaeology, 
Numismatics, Biology, Geology, Fine and Decorative Art, Dress and Textile, Social and 
Military history. The Trust is one of just a handful of UK museum services which has all its 
collections Designated by Arts Council England, meaning these are of national significance. 
The archaeological and palaeontological collections of the Yorkshire Museum in particular are 
of international importance. 

These collections number approximately one million objects. Only a small proportion are on display, 
with the remainder stored across a number of sites within and beyond the city. The Trust is active 
in seeking to develop these collections to better reflect our current vision and mission, as well as to 
find a single place for their storage and access. These collections underpin an active programme of 
research collaborations and are loaned to more than 20 other venues, nationally and internationally, 
every year where they are viewed by millions of visitors beyond York. 

Other Matters
York Museums Trust has an excellent track record in its learning and engagement activity 
from formal education workshops for schools to family learning to activities and events for 
a broader public. Reaching out to communities, bringing opportunity to those, for example, 
with mental health issues or who are homeless are all part of YMT’s imaginative programming.

Last year the Trust contributed £18m to the economy and 31 loans were seen by 3.4 m people in 
six countries. There were 500K engagements on social media, 1.25m visitors to our website and over 
350 pieces of local, regional, national and international media coverage. In 2025 York Museums 
Trust won a Visit York Tourism award for an ‘Event, Festival or Cultural Experience of the Year’ for 
the National Treasures: Monet in York exhibition and the Gardens won an RHS Britain in Bloom 
Platinum award.



The Purpose and Activities of York Museums Trust

Mission
Championing curiosity, inspiring creativity and creating opportunities for people to flourish as we 
collaborate to tell stories about our collections and places. 

Vision
Connecting and inspiring people with the stories, history, art and culture of York and North 
Yorkshire.

Values
We value curiosity, creativity, generosity and responsibility equally and together.

We are curious	� We ask questions, we don’t assume, we learn and we encourage different 
perspectives to be heard. 

We are creative	� We have fun being creative, driving positive change and exploring potential. 

We are generous	� We care for people, collections and places inviting everyone to develop 
knowledge, to take delight in and enjoy our spaces. 

We are responsible	� We make informed decisions today for a better tomorrow and for 
a sustainable future. 

We are supportive	� We collaborate and seek connection to grow a thriving community 
where we celebrate one another, cheer on progress and are heartfelt 
with feedback. 

Our priorities are:
Building and sustaining a flourishing organisation by: 

•	� Delivering innovative public programming supporting an audience-focused, inclusive, 
visitor‑first approach;  

•	� Driving visitor income, meeting and exceeding enterprise and fundraising targets, 
managing expenditure; 

•	� Identifying, developing and delivering a Masterplan and associated capital projects,  
to provide the best care for our collections, places and business; 

•	� Investing in our people ensuring we recruit, retain and develop a high performing team 
which celebrates diverse experiences and voices. 

•	� Tackling and adapting to climate change, understanding our carbon footprint and making 
incremental changes towards a net-zero future.

•	� Raising our profile through cultural leadership and partnerships working locally, regionally, 
nationally and internationally.
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Funding and Organisation

Funding
In our latest published financial statements, York Museums Trust shows an annual unrestricted 
income of c£5m. It is an Arts Council England (ACE) National Portfolio Organisation as well as 
a Sector Support Organisation, delivering Museum Development North, with funds also granted 
by ACE. This service provides information, advice, guidance and consultancy to small and medium 
sized accredited museums across the North of England.

The Trust benefits from funding from its landlord, City of York Council, with an annual contribution 
of c£300,000. 

The single most important source of income is provided by ticket sales and the associated Gift Aid. 
York Museums Trust generates around 75% of its own income through ticket sales, secondary sales 
through its shops and cafés and through fundraising and donations. 

Commercially generated income is run through the well-established trading subsidiary company, 
York Museums Enterprises, and as well as retail and cafés, runs events and a venue hire business, 
with a significant proportion of the latter income generated in the Hospitium, a dedicated venue 
space inside York Museum Gardens. York Museums Enterprises contributes around £400k of profit 
to York Museums Trust annually.
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Organisation
York Museums Trust has a loyal and committed staff of c 140 (fte). The Executive team is led by 
the Chief Executive, Kathryn Blacker who was appointed in January 2023 and who is responsible 
to the Board for the effective running of the organisation, supported by the Chief Finance Officer 
& Director of Corporate Service and members of the Senior Leadership Team. 

There is also a very active volunteers scheme with c160 volunteers working with the organisation 
at any one time, providing invaluable support to the work of the Trust in visitor engagement 
and curatorial, and supporting volunteers to increase their skills and wellbeing. 

The Trust is governed by the Trust Board, chaired by Angela Dean. More information on the 
governance of York Museums Trust is in the next section.

Equality, Diversity & Inclusion
The Trust is actively and positively committed to make itself ever more fully engaged with all parts 
of the community it serves, including those groups who have historically, not been particularly 
involved with the Trust’s work. This applies to both audiences and colleagues. of representatives 
across our workforce.

For further information on York Museums Trust, please go to www.yorkmuseumstrust.org.uk and 
www.yorkmuseumstrust.org.uk/about-us/our-people/annual-reports-and-reviews.
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The Role of Trustees

The Board of York Museums Trust has up to 15 Trustees including the Chair who leads the 
Governance & Nominations Committee and the search towards the appointment of new Trustees. 
The Board has two members who are nominated by York City Council and one member nominated 
by the Yorkshire Philosophical Society; the list of current Board members is attached at Appendix 1. 
One trustee is designated as Senior Independent Trustee (SIT).

The Board meets, in person in York, five times per year those meetings comprising four quarterly 
review meetings and an annual strategy session. The Main Board is supported by sub-committees 
focussing on Finance, Audit & Risk, People, Collections and Research and Capital Projects. The 
trading subsidiary, York Museums Enterprises has its own governance framework with a board 
including trustees and independent non-execs. 

Trustees are non-executive and receive no remuneration although can claim expenses.

Trustees have an important role to play as representatives and advocates of the Trust, enhancing 
its public profile and helping to ensure support and funding from both public and private sector 
sources. They have ultimate responsibility for directing the affairs of the Trust, for making sure 
it is solvent and sustainable, well run and delivering the outcomes for which it was established. 
They also contribute their expertise and experience in advising on policy and development of the 
organisation, assessing risk and supporting the Chief Executive and senior staff to whom operational 
management is delegated. 

Specifically, the Board of Trustees
•	� Approves the overall strategic direction of the Trust, 

setting policy, defining objectives, setting targets 
and evaluation performance;

•	� Ensures that the Articles of Association, charity and 
company law and other regulatory requirements are 
properly adhered to;

•	� Is active in supporting the work of the Trust’s various 
committees;

•	� Takes responsibility for the financial stability of the 
organisation and its future sustainability through careful 
attention to budgeting and resource issues, capital 
programmes and funding;

•	� Provides constructive support and challenge to the 
Executive team;

•	 Oversees the recruitment on the CEO.

•	� Act as ambassadors for the work of the Trust, locally, 
regionally and, where relevant, nationally.
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Description of Skills and Abilities
York Museums Trust currently has two vacancies for new Trustees. The Trust is looking for candidates 
from a range of backgrounds with skills and abilities to complement those of existing Trustees and 
to be able to contribute to the Board as it looks forward to a future of continuing change, ambition 
and development. They will be people who can empathise and contribute to the Trust’s local, 
national and international profile and whose experience can support the Trust in continuing to 
develop its business model. 

All Trustees should be able to demonstrate the following:
•	� A strong enthusiasm for York Museums Trust, what it does, and its future ambitions; also a 

commitment to its vision and values, including as a more diverse and inclusive organisation.

•	� The ability to bring new networks of engagement to the Trust to expand its footprint in York and 
the Region and to help with the attraction of new sponsorship and profile locally, nationally and/
or internationally;

•	 A good understanding of the principles of corporate governance;

•	 Integrity, relevant experience and the ability to contribute effectively as a Board member.

In addition, York Museums Trust welcomes applications from candidates who have strong 
experience in the following areas which, for convenience, we have grouped two broad activity 
clusters:

•	� Collections Management and Research, particularly collections storage, rationalisation and 
digitisation, and/or creating research partnerships which have demonstrable public impact

•	� Property – including one of care and conservation of historic fabric and heritage assets, lease 
and asset management, sustainability and gardens management 

Time Commitment and Term of Office
The time commitment for Trustees is estimated to be about one day a month. The ability to 
make more time for the informal parts of the Trustee role - not least attending previews of major 
exhibitions and other meetings – is considered important. 

Appointments are made for a 3-year period, renewable for a further three years.

The position of Trustee is unpaid but reasonable expenses may be claimed.
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How to Apply

To discuss this role and for further information, please contact:

Head of the Board of Trustees 
e:	 recruitment@YMT.org.uk. 

Angela Dean 
(the team will arrange for Angela to contact you)

York Museums Trust’s Head of People 
Angela Wallace 
t:	 07730 642914 
e:	 Angela.Wallace@YMT.org.uk

To register your interest in this opportunity, you are asked 
to submit: 

•	 A copy of your CV or biographical details;

•	� A statement of interest (no more than two sides of A4) 
indicating why you are interested and what you are able to 
bring to York Museums Trust;

•	 Completed Equal Opportunities Monitoring Form. 

We can only receive applications electronically. Please e-mail 
applications to: recruitment@ymt.org.uk 

Applications need to arrive by 
9am on Monday 17 November 2025,  
the closing date for applications.

All applications will be acknowledged on receipt. If you do not 
receive an acknowledgement within 5 working days or if you 
have any questions regarding the application process, please 
e-mail recruitment@ymt.org.uk. 

Please note that York Museums Trust cannot be held responsible 
for the non-delivery or late receipt of applications.

We expect to be able to inform applicants by the end of 
November 2025 whether or not they are being taken forward to 
interview. Interviews will take place W/C 26 January 2026. 

Interviews will take place in person, in York.
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Appendix I: Trustees

Dr Angela Dean (Chair)	� Has spent 25 years in international finance, mainly as a Managing 
Director with the American investment bank, Morgan Stanley, 
where she ran global technology research. Angela now has a 
portfolio of non-executive and trustee roles in the heritage, 
education and communications sectors. She is a former trustee 
of the Heritage Lottery Fund and of the Museums Libraries and 
Archives Council, and a member of the Postal Museum’s Audit 
and Finance Committee.

Andrew Scott	� Former Chief Executive of Science Museum Group. 
York Philosophical Society nominee.

Scott Furlong	� Corporate Head of Culture & Heritage at Royal Borough of 
Kingston on Thames. Former Director of Museums, Arts Council 
for England.

Councillor Jonny Crawshaw	 City of York Council

Azra Kirkby	� Chartered accountant, CEO of St Anne’s community services 
in Leeds

Keith Nesbitt	� Former retail managing driector at Asda and chief operating 
officer T.M. Lewin

David Lamb	� Former Head of Strategy and managing Director of the largest 
game reserve in South Africa

Justine Andrews	� Partner at KPMG and Head of Education and Skills and the 
University Partnership team

Nicole Fowler	� Cyber, Information Security and Risk Leader with over two 
decades of experience in finacial services.

Robert Newport	� Extensive experience in finance, sales and operations at Nestle 
and Gear4music.

Liz Waller	� Over 30 years experience working in higher education libraries 
within marketing, student education, teaching and buildings.	

Tony Clarke	 City of York Council
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Appendix II: CEO

Kathryn Blacker became Chief Executive of York Museums Trust 
in 2023 and is responsible for the strategic leadership of the Trust 
and its trading subsidiary. 

Kathryn joined York Museums Trust from York Minster were she 
had been Chapter Steward. Prior to this Kathryn worked in the 
cultural sector for 15 years initially at the BBC and later at the 
National Science Museum group.

Kathryn holds a MA in modern history from Oxford and is 
passionate about the arts and heritage sector and city of York. 
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